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Lions Club International \

District 351 Lebanon, Jorden, Palestine

7 \E
15 gale TS

Clubs Performance Appraisal Form 2026-2027

Club Name: Points
Membership - 25 %

1. Achieved Net Growth up to (12 %) Club
5% 3
10% 7
20% 10
More than 20% 12

2. Chartered New Lions Club / Branch or LEO Club (10 %) Club
Yes 10
No 0
Name of the new Club / Branch or LEO ClUb .....ccuvvviieiiiieeeieeeeieeeeee e

3. Supported member retention: Dropped Members (3 %) Club
Yes 0
No

[f YES REASON: .ciiiiiiiiiiic
Subtotal Membership | 0

Service related to our Global Causes - 25 %
(Diabetes, Vision, Hunger, Environment, Childhood Cancer ....)
1. Number of Themes worked on (10 %) Club
1 Theme

2 Themes

3 Themes

0 |IN | |w

4 Themes
5 Themes 10
2. Number of Activities by Themes (4 %) Club
1 Activity / Theme
2 Activities & more / Theme 4
3. Average of Lions Members involved in Club Activities (5 %) Club

One to Five 1

Six to Ten 3

Over 10 Clubs Members 5

4. Average Number of People Served (6 %) Club
Up to 50 People Served 2
Between 51 - 100

More than 100 6
Subtotal of Service related to our Global Causes 0




District 351 Lebanon, Jorden, Palestine

Lions Club International ém%

A -w ~‘."_
2RSS
LS lfNéT\Q
Clubs Performance Appraisal Form 2026-2027
Club Name: Points
Service not related to our Global Causes - 10 %
1. Number of Activities (5 %) Club
1 Activity / Year 3
2 Activities & more / Year 5
2. Chartered of Lions Members involved in club Activities (2 %) Club
Less than 25 % 1
Over 25 % 2
3. Average Number of People Served (3 %) Club
Up to 50 Person served 1
More than 50 3
Subtotal of Service not related to our Global Causes 0
Club Administration - 30 %
1. Club Operation (8 %) Club
Meetings are regular on a monthly basis 4

Meeting agenda sent to members 3 days before the meeting

Minutes of the previous meeting read during the meeting 1
. Reporting (6 %) Club
Membership Report for 12 months 2

N

Activities Report with all details 3
PU-101 Report sent on time Befor May 15 1

3. Club in Good standing (1 %) Club
Not in status QUO or financial Suspension
& Club dues paid respecting the deadline
4. Key officers participation in one or more of the Leadership Events & Trainings (15 %) 0

Club officers participated in P S T District Schooling

Club officers participated in District Lions Leadership Schooling

Club Members joined Guiding Lions Programme

wlun|bh|lw

Club Members used Lions Learning Center for Training
Subtotal of Club Administration 0

Marketing & Communication - 10 %

1. Service Activities publicized through Local Media or Social Media

2. Service Activities sent to the District Marketing Department

Subtotal of Marketing & Communication 0

| GRAND TOTAL 0 |
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ARTICLE V
Meetings

Section 1. DISTRICT CABINET MEETINGS.
(a)W.Ammcdngofwcubhawhebeuhmhqmofdnﬁwdyw.
withtheﬁulofwhichshouldhebeldwiﬂinlhiﬂy(”)dsynnﬁathcdjmtofﬂw
MMMTQ(IO)MWWJWWM
-Mﬁmdﬂmmw&c&whmulhgimma&m
by the cabinet secretary.
o)mwmwdmmmuwuwummum
&nauﬁomnndnbnﬂbealkdnpmwﬁmmuudebthedimiamadn
abinanamybyumjaityofﬂnmmba:oﬂheabﬁmﬂofewlhnﬁve(ﬂm
more than twenty (20) days written (including letters, electronic mail, facsimile
transmission, or cable) notice of special i ing forth the and a date,
time and place determined bynudim'mmml'bom' mb«wm
cabinet sccrctary.
(¢) Quorum. The attendance of a majority of the officers of this district shall constitute a
quorum for any cabinet meeting.
(d) Vote. The voting privilege should be extended to the voting members of the district
cabinet as defined in Article V1, Section 2 of this district constitution.

Section 2. ALTERNATIVE MEETING FORMATS. Regular and/or special meetings of the
Meﬁhﬂmybehddwmemofdmmmm-s
mw«wmsmwmmm.

Section 3. BUSINESS TRANSACTED BY MAIL. The district cabinct may transact business
by mail (including letters, electronic mail, facsimile transmission, or cable), provided that no
such action shall be effective until approved in writing by two-thirds (2/3) of the entire number
ammamwmsummumwwmmmw
any three (3) officers of the district.

Section 4. REGIONS AND ZONES.

(a) Organizational. Regions and zones shall be subject to change by the district governor,
with the approval of the district cabinet and when it is in the best interests of the clubs,
district and the association. The district should be divided into regions of sixteen (16) to
ten (10) Lions clubs. Each region should be divided into zones of between cight (8) and
four (4) Lions Clubs, giving duc regard to the geographical locations of the clubs. ;

(b) Region Meetings. Mectings of representatives of all clubs in a region, with the region
chairperson (if the position is utilized during the district governor’s term) or other district
cabinet member as may be assigned by the district governor presiding, should be held
during the fiscal ycar at times and places fixed by the region chairperson of the respective
region.

Revised June 23, 2022
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